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4 Types of Opportunities4 Types of Opportunities

• Time (Cost) Savings

• Leveraging Data

• Access to MoFR consolidated data

• Consistent MoFR Submissions and Data Tracking
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Time (Cost) SavingsTime (Cost) Savings

• SP amendment time savings of about 20 minutes 
per submission resulted in a cost savings in PG 
Division of 100 hrs last year.

• FG declarations were sped up substantially in the 
2006 submissions. Submission time was reduced 
by about 56 minutes/submission. This saved PG 
Division an estimated 236 hrs last year.

• Not having to re-send lost submissions for SP’s, 
and MLSIS is expected to save at least 10 
hrs/year.

• CP applications used to take about 3 hours to send 
off, now they take minutes. About 115 applications 
/year saving about 300 hrs/year.
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Leveraging DataLeveraging Data

• While we have always strived to have good data 
quality, moving to e-submissions forced more 
consistent data to be stored in our system.

• Conducting analysis on this reliable data presents 
endless possibilities to Licensees. 
– Risk and cost analysis by ecology

– Ingress analysis by ecology and timber type

– SFM monitoring for productivity and species diversity.
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Access to MoFR consolidated dataAccess to MoFR consolidated data

• Timely access to online data has helped with 
corporate reporting
– Area FG, SR, and NSR

– # of trees planted last year

– Seed inventory by Species

• Up-to-Date mapping for all tenures allowed us to 
see proposed land status changes to the provincial 
forest.

• Compliance checks for Late Free Growing and 
Regeneration Delay.
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Consistent MoFR Submissions and Data 
Tracking
Consistent MoFR Submissions and Data 
Tracking

• All submissions are date stamped. These dates 
can be tracked very easily. I feel the turn around 
from the MoFR is faster now than it used to be.
– Some approvals are in hours now instead of weeks or 

months.

• Submissions cannot get lost on the corner of 
somebody's desk.

• Every Forest District had different requirements for 
submissions in the past. RESULTS gives us a 
consistent framework for submissions which we 
can make consistent business processes for.
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