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Welcome to your Courtyard Cafe

m The best conversations around the world
have been around coffee.

m People enjoy informal spaces and sitting
around table enjoying conversation

m So why this business tools



Welcome to your
Courtyard Cafe

Sets a space where learning trom each other’s
ideas, input and suggestions becomes the
richness we require to think ditterently about
business practices



Courtyard Cafe
Overview

m Step 1 - The Process

m Step 2 - The Conversations

m Step 3 - The Talk Show



Courtyard Cafe -
Step 1 - The Process

m Café’s will be themed 1n five topics as
indicated in your handouts

m Self select your caté’s - You will be given
5 minutes to determine your top three



Courtyard Cafe
Step 1 - The Process

® You will be asked to move through THREE
Cafes — and have THREE different

conversations

m Each café session will be 15 minutes long

m [ will be wandering around the caté’s if you
have any questions or need some supplies...



Courtyard Cafe
Step 2 - The Conversations

= Each Cafe 1s equipped with “a menu” of questions
to begin your conversation around the Cafe theme

m Each cafe host will be listening carefully to capture
the conversation

= Your role as a guest is to listen carefully to others
and contribute your thoughts and ideas

m The same host will be at the same café for ALL
Three rounds.. only the participants move..



Courtyard Cafe
Step 3 - The Talk show

m Each Café host will be providing a summary of
their Café’s conversations to all you

Wrap Up
m Where does the information go?

m Leadership Toss
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